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East Palestine Village Council Agenda
January 12, 2026 7:00 PM

Municipal Building 85 N. Market Street, East Palestine, Ohio 44413

Call Meeting to Order
a. Roll Call
b. Pledge of Allegiance

c. Prayer

Review Prior Meeting Minutes
a. Meeting Minutes Presented: Regular Meeting Minutes 12/29125
b. Request for Additions/Corrections/Approval

Agenda: Barb Kliner-EPGO Updates

Village Department Reports: December 2025
a. Clerks Report

Council Re-Organization - Choose a Mayor Pro Tem
Committee Re-organization-Members may change committees or keep
them as is if everyone agrees.

b. Mayors Report

5 Charter Review Members?

c. Managers Report

i
ii.
iii.
iv.

V.

2025 Annual Report

Discussion on Small Business Grant Program

Parking Ordinance and Explanation of Enforcement

Vacant Structures Ordinance Discussion and Commitment to being
Business Friendly

2026 Projects

d. Law Directors Report

i

e. Street Committee Report

iv.

December began with pre-maintenance for trucks/plows and related
equipment.

Crews were very active in December working to clear the roads due to all
of the inclement weather. The process is as follows: Once the majority of
the roads are clear, the snow has stopped. Crews do a final sweep to
remove snow from curbs so it doesn't freeze and shrink the width of the
road. The next step is “cornering” which is when a truck crosses an
intersection and leaves a line of snow, the truck adjusts and pushes those
lines as far off the road as possible. After comering is when alleys are
addressed where the goal is to remove heavy accumulation from the
center without piowing the sides in.

January weather will dictate the direction of day to day operations of the
department

f. Park/Recreation/Cemetery Report

Phase 3 - Design at 100%



Phase 3 - Final Bid Document Meeting set with Norfolk Southem and
Michael Baker. Working on coordination of planning and summertime
events.

Phase 2 - Trusses are up and floors are in at the new pool building. See
Facebook for complete update on next 30 days

iv.  Trash removal
v.  Clearing and cleaning of walking trail
vi.  Plowing and salting roads and alleys
vii. Removal of storm debris in park
vii. Maintenance on plow and truck
ix. Cleaning out of park garage
x.  Repairs on gutter at the park garage "Overall appearance of park
g. Development

9 Misc. Building/Zoning Permits were issued in Dec. totalling $358.00, 11
Contractor registrations were issued totalling $550.00 and one Vacant
Structure Registration @ $200.00.

h. Finance Committee

i. Water and WasteWater

iii.

The department ended the year on high note, there were no water main
breaks in November & December of 2025. This success is attributed to
the waterline replacement program which addressed several problem
areas. The Water Plant produced 118.1 million gallons of water in 2025;
the Wastewater Treatment Planted treated/returned 224.9 millions gallons
of water.

The month of December saw 104 first disconnection notices mailed out,
67 second notice disconnection cards were hand delivered resuiting in 14
accounts being shut off for non-payment.

In 2026 the departments will focus on replacement of lead service lines,
routine sewer jetting, replacement of aged/out of service hydrants and
mainline valve exercising.

j. Safety Committee

i

Officers provided security for the annual Christmas Parade. The Police
Association once again participated in No Shave November raising
$2,583.00 for the sixth annual “Shop with a Cop” program. Officers
organized the purchase/delivery of $ 2,387.00 of Christmas gifts for
families in need. The association also sponsored a “Pictures with Santa”
event at the EP Resiliency Center; Lt. Johnson, Cpl. Koehler and Ptl.
Montelecne participated.

Lt. Johnson assisted Heroe's & Halo’s with providing gifts to Columbian
County children in need this Christmas.

Sgt. Moore assisted LEO (Law Enforcement Officers) Only organization
with a Christmas shopping spree for the children of a fallen Ohio police
officer.



iv.  Officers also completed mandatory CPT through OPATA for 2025.

v. December saw 269 self-initiated calls/calls for service resulting in 112
reports.

vi. The Fire Department ran a total of 135 calls in December; 90 in the
Village, 9 in Unity, 35 Mutual Aid. Fire calls 20, EMS calls 104 and 11
EMS/Fire combined., 6 calls were dumped due to the squad already
being on a call or no on-duty crew.

vii.  Community outreach included a Christmas parade, Santa, Mrs. Claus and
the Grinch visiting kids around town on a fire truck and cookie distribution
to all Village departments, CCEMA, Ohio Highway Patrol, & local

businesses.
. Current Legisiation and Visitor Questions on Current Legislation
a. Ord.1-2026 Emergency Teamsters
b. Ord.2-2026 Emergency FOP
c. Ord. 3-2026 1st Reading White Book

. Executive Session as Needed

a.
. Adjourn Meeting: A council Member will make a motion to Adjourn the Meeting and it

must be seconded by another member of council.
a. Motion to Adjoumn:

b. Second:
. Supporting Documents: Supporting Documents are to be listed below and attached to

the agenda including graphics, exhibits, prior meeting minutes.



